Zion Lutheran Church Congregational Planning Council

Agenda

June 19, 2025

Pastor Dave

Aaron Wagner Hannah Donlan

Justine Clark Adam Naugle
In Attendance: | Beverly Green Mike Jones
. y Deb Bunnell

Ken Streilein
Jim Conway
Chuck Kormanski

John Mancinelli
Diane Stoehr

Sue Swope
Lee Augustine Ruth Lucey
Christina Pavlock Elizabeth Saigaities

Sharon Collins Absent:

LeeAnn Lightner
Nancy Pisanick

Call to Order/Welcome

Aaron Wagner

Devotion/ Blessing

Tonight was a dinner before the meeting to thank the old
members and introduce the new members.

Led by Pr. Dave, toward the end of dinner, we each
introduced ourselves and named the person who most
influenced our faith lives.

Minutes of Last Meeting-Approval for Accuracy

Changes: none
1st: Ken

2nd; Bev
Approved: yes

Treasurer’s report — Jim Conway — As published

1st: John
2nd: Sue
Approved: yes

Capital Campaign work - Mike Jones

The work will be posted on the bulletin board.Bathrooms
on the second floor will be done in September and
October; the ones in the basement after the Afterburners
are ended in January and February. We are working with
the contractor to lower the height of the drains in the
kitchen floor.

Pastor’s Report - Pr. Dave

In addition to some restorative vacation days, Pr. Dave had
4 weekend services, one Wreath of Christ, and 6 Pastoral
visits. We received into membership 6 people. He
participated in the Go Tell It In the Mountains Coaches
Seminar, Hollidaysburg Baccalaureate, and a synod
Reconciliation Team Meeting (Pr. Dave is becoming the go-
to guy for Reconciliation in the Allegheny Synod). At Zion,
there were 2 Thursday morning Bible Studies, a Men'’s
Breakfast, and Arts in Recovery.

Ryan’s Report

As briefly reported - VBS was quickly followed by Family
Camp, which was quickly followed by the TEND festival at
Sequanota. After a much needed vacation, he will fill us in
with details.

Board Reports

Children & Youth — Elizabeth Saigaities | Notes: No report.

Adult — Sharon Collins Notes: No report.




Worship — Deb Bunnell

Notes: Worship Board will furnish Finance Board with organist salary
numbers/requirements as a starting point. We recommend no specific
number of special music days, although would like to have special music on
Easter and Christmas Eve. We have started to look into buying new
paraments for the altar, pulpit, and lectern. This will be a long process, as
they are expensive. Communion assistants will not robe during July, giving us
the chance to wash the robes. We may be able to start up with acolytes in
the fall.

Finance — Jim Conway

Notes: As submitted.

Property — Mike Jones

Notes: The parsonage garden enlargement, as planned by Chuck and Kelsey
will be Wed.-Sat. June 26-28, with most of the work happening on Thursday.
We are working on a renovation of the parsonage kitchen and upstairs
bathroom. We are also looking into a roadside assistance package for the
church van.

Stewardship — Ken Streilein

Notes: No report

Continuous Church Improvement —
John Mancinelli

Notes: No report

Communication — Christina Pavlock

Notes: The History of Zion is projected to be completed by 2028, when Zion
will be 225 years old. Tabitha Shimer is now in charge of bulletin boards.
Laura Jones is in charge of items for the Altoona Mirror, Christina Pavlock the
CPC and Google Drive, and both for Facebook.

Outreach — Lee Augustine

Notes: We had a meeting on May 20, the next one is July 7. June’s Serving
Squad dates were June 2 and 16. July kitchen dates are July 7 and 21. we
made 4067 meals in our second year of operation.The total number of
donated meals is 8080, since our beginning. Zion’s partnership with the
Central PA Food Bank enables us to purchase goods at a significant discount,
allowing us to help more individuals. Recovery Walk is August 2, and could
use volunteers. The Salvation Dinner is the week of 8-10-25, and the first
Afterburner is on 8-22-25.

At Large — Bev Green- Sue Swope

Notes: Bev: The total count for Capital Campaign donations is $503,168.92.
There are still a few to complete their pledge..

Unfinished /Old business: Aaron

The pastoral evaluation document will be updated, as will the one-time
church use policy from 1979.

New business: Aaron

We reviewed the 2024-25 goals of:

1. Setting Sunday School on a relevant and sustainable management plan (all
the burden need not be on Kevin Naugle)

2. Ensuring all boards feel the workload is sustainable and meaningful before
the end of the CPC term, with the emphasis on Outreach and Property.

3. Complete the roll out of the calendar and shared drive.

4. Establish a giving policy - now known as Helping Hands.

Although today was a federal holiday, Juneteenth, our staff worked. Pr. Dave
motioned that the staff could take their day of on July 3, 7, or 8, at their
discretion, to compensate for the federal holiday today. Ken 2nd the motion.
Motion was approved.

For our new members, Aaron explained the role of the CPC, Budget,
Constitution (meanings behind the numbering system), and toured us
through the use of the CPC Google Drive.




Lord’s Prayer
Adjournment: Go in peace to love and
serve our Lord!




